Swift

Academies

Success will inspire future triumphs

Finance & Resou

ight, Swift Academies
irtis (Governance Partner, Avec Partnership)

ITEM SSION ACTION BY

minded that three Directors were required in order
ould be taken during this meeting of the Finance and
ittee of Swift Academies. Five (5) Directors were

irectors were informed that the Heads of School, Head Teacher and
ICT Manager would not be attending this meeting of the Finance and
Resources Committee of Swift Academies.

Directors RESOLVED that the information was noted.
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3 Notification of items of urgent other business

¢ items that the Finance and Resources Committee of Swift
Academies regard are of sufficient urgency to warrant consideration
at the end of the agenda.

No items of urgent other business were notified.

4 Declaration of personal and pecuniary interests &
a) complete / review the Register of Interest \
Directors and those present were reminded that they shoul
the Register of Interest to declare any relevant business an
pecuniary interest and close family relationships between

or directors and/or members or directors and employees..

It was confirmed that all Members, Directors ang
completed the Register of Interest for the curren
A register should be completed annually a

Directors confirmed that their resp
accurate and up to date.

erests in any matters
eeting. Directors and those
eclare any personal or

' from the agenda of the

b) to declare any personal or

pecuniary in
arising from the agendq of th

current

i;nutes of the Finance and Resources Committee of
nies held on Thursday 4 March 2021 had been shared
prior to the meeting. A copy would be retained on

file.

Directors RESOLVED that the circulated minutes were approved Trust
as an accurate record of the Finance and Resources Committee Business
meeting of Swift Academies held on Thursday 4 March 2021 and Manager

should be signed by the Chair. The signed, approved minutes
would be retained by the Trust Business Manager.

6 Management Accounts Report 2020-2021 and update
The Management Accounts Report (April 2021) had been shared with
Directors prior to this meeting. A copy would be retained on file.
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The Chief Finance Officer advised Directors that the outturn report had
been prepared during a period of gradual return to normality and that it
was hoped no further lockdowns would be enforced and therefore
additional costs in relation to the coronavirus pandemic are minimal.

The Chief Finance Officer drew Directors’ attention to the following
specific areas contained in the circulated Management Accounts
Report:

Covid-19
A claim of £58k had been submitted to the Education & Skill
Agency (ESFA) to cover the costs of Free School Meal (FS
vouchers purchased for the period 5 January 2021 to 8 March
The claim had been paid in full. :

Employee Costs

budget of £7,619,827. The full year pro;ectlon
£11,306,265 compared to an original buéget of
original budget allowed for a 3% mcrease@%;

Directors approved the annual pay: ok
year projection also takes into a@%

the Board of
r 2020. The full

Premises 4
Total premises cost for

ber 2020 to 30 April 2021
pared to a budget of £360,171. The
dditional Covid costs that were rejected
, submitted in July and additional costs
020. Additional expenditure has been

ost for the period 1 September 2020 to 30 April 2021
3 against a budget of £403,178. The additional

e has mainly been for department capitation when
rdering resources, the payment of annual software licences, school
transport and additional IT equipment for remote learning.

1" The whole year projection is £674,171 against a budget of £595,814:
the difference is in respect of expenditure which will be spent on IT
equipment, where a grant of £170k has been received as part of the
Covid Catch Up Fund.

Establishment
Total establishment costs for the period 1 September 2020 to 30 April
2021 totalled £1,244,427 against a budget of £1,356,377: the whole
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year projection of £1,852,318 against a budget of £2,005,381. The
reduction in expenditure was reported mainly to purchasing fewer
catering supplies when the majority of students were accessing remote
learning (January 2021 to March 2021), and a reduction in exam fees
following the cancellation of summer exams. In summary, expenditure
was forecast as £14,420,083 compared to a budget of £14,553,693.

Income o
Overall income for the period 1 September 2020 to 30 April 2
reported as £9,806,597, against a budget of £9,721,477.

Special Educational Needs (SEN) top-up funding fi
and mainstream SEN support. Two payments towz

to reduced
a reduction in

£14,553,583. The reductlon in mcome
catering sales, school transport (

2021.

Rolling Cash
At the end of

four elements of the budget (The Rydal Academy,
I, Longfield Academy, Swift), were reviewed regularly,
t every income stream and expenditure. At this
\\pomt in the financial year, it was reported that the projected end of
year projection would be very close to the realised figure on 31 August
021.

Directors RESOLVED that the content of the circulated Management
Accounts Report 2020-2021 and information presented were noted.

2021-2022 proposed budget including

a) Appendix 1 — Budget & Medium Term Financial Plan

b) Appendix 2 — Non Competitive Purchase — School Counsellor
Contract 2021 — 2022
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The 2021-2022 Trust Budget and Medium Term Financial Plan had
been shared with Directors prior to this meeting, including the non-
competitive purchase (appendix 2) in respect of the School Counsellor
Contract 2021-2022. Copies would be retained on file.

The Chief Finance Officer drew Directors’ attention to the following key
areas of the circulated 2021-2022 Trust Budget:

Background and context
The Chief Finance Officer stated that although there are histol

September 2021.

The proposed budget includes Hurworth Schoal,

Funding
The Chief Finance Officer drew Directors’ attent
2021 -2022 proposed budget report for in&rmahon
funding streams, which included L

e pre-16 pupil funding
e high needs pupil funt
nursery funding

the circulated
respect of

tion was drawn to Appendix 1 for information in respect

budget for 2021-2022, a summary was also included
udget Report. It was reported that the 2021-2022
udget projects an in-year surplus, with an overall projected reserves
position of £547,000 at the end of 2021-2022. Based on the current
income and expenditure predictions for 2022-2023 and 2023-2024, the
vel of reserves is expected to increase to £567,000.

Funding Summary

The Chief Finance Officer reported that the content of the circulated
2021-2022 Budget Report contains a summary of funding over the
course of the MTFP, documenting the projected variance based on the
2020-2021 budget. Overall there was an increase in funding for 2021-
2022 of £155,533.
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Directors were advised that any funding increases prove to be higher
or lower than the assumptions, every change of 1% would equate to a
change in the region of £118,000 GAG funding in 2022 — 2023 and
£121,000 in 2023-2024.

Pupil Numbers
Directors were reminded that funding was primarily driven by pupil

numbers and therefore it is important to understand the assumption
being made.

Nursery pupils are funded on a termly basis: for budget planning

as actual pupils numbers would not be conflr , th
2022 census. Assumptions had been made fo?\ ture"

ium allocations would be

een assumed that ESFA

was expected to increase in 2021-2022
21, as it was anticipated that schools would

t Report, and included 271 for 2021-2022 (299 in
irectors were advised that there was a reduction of 20

twas reported that a public sector pay freeze had been announced by
the Government in November 2020, as part of the Government
Spending Review. Only public workers earning less than £24,000
would receive a pay rise of approximately £250 per annum. A 3% pay
uplift had been included in the MTFP across all teaching pay points
with effect from September 2022.
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However, the National Employers for local government had made an
offer of 1.5% effective April 2021 for support staff. Although this offer
had so far been rejected by unions, a 1.5% increase had been
included in the 2021-2022 budget plan and a 2% uplift across all pay
support pay points with effect from 1 April 2022.

Pension Contributions

It was reported that the Trust contributes to both the Local .
Government Pension Scheme (LGPS) and the Teachers’ Pensic
Scheme. Both funds undergo an actuarial valuation every three
four years to review the assets and liabilities of the respective fu
and to determine the rate of employer contributions.

Non-staffing costs
All other non-staffing costs had been reviewed wit
Head Teacher, Chief Executive Officer, Chief Fina
Head of School. 2020-2021 projected incom
been used as a baseline, adjusted to take account ¢ ct of the
pandemic on elements of expenditure, where i
growth and savings incorporated where:

The Swift central budget
ort and software, external

e | et plan was still subject to a number
t are outside control, including:

" Expenditure:
that unforeseen capital expenditure such as significant building
repairs will be required

that assumptions in relation to pay awards and inflation may prove
to be incorrect

e that there could be further additional costs due to Covid-19

Capital Funding and Devolved Formula Capital (DFC)
The provisional DFC allocation for 2021-2022 is £44k. This is
restricted to spending on capital purchases.
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Summary of financial outlook and level of reserves

The Chief Finance Officer reported that in line with the wider position
throughout the sector, the Trust faces financial pressures over the
coming years due to lower birth rates in the primary sector. Staffing
costs are expected to continue to increase over the MTFP which
means that in real terms the Trust would need to make financial
savings to offset the increasing staffing costs for future years.

It was reported that the current level of reserves are 2.8% of @%E: the
optimum level of reserves was m the region of 4% - 5%. Foreca \

would leave the reserves at 4.6% of GAG income.

Budget Monitoring
The approved 2021-2022 budget plan would continu
and robustly monitored throughout the financial yez
Finance Officer and Accounting Officer. Month]y :
management reports would be prepared and conti
with all Directors every month.

Directors had previously explor:
self-assessment tool, which hlg
Trust's plan to raise standard i

setting budgets and set rw\
integrated way. \

\ esources Committee had previously agreed to
thly updates on the following KPI’s:

al staff cost as % of total expenditure

Primary — average teacher cost

Primary — pupil teacher ratio

Primary — leadership as a % of workforce

e Primary — energy % total expenditure

e Secondary — total staff cost as % total expenditure

e Secondary — average teacher cost

e Secondary — pupil teacher ratio
®

®

Secondary — SLT as % of workforce
Secondary — energy % total expenditure
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The Chair queried the information presented in terms of % pay award
and whether a grant would be received to support teachers’ pay
awards. The Chief Financial Officer confirmed that to September 2021
additional grants had been received for teachers’ pay and pension
uplift. However, whilst these grants would continue, they would be
incorporated into the age weighted pupil unit (AWPU) and would not
be received separately beyond September 2021. A 3% teacher pay
uplift had been included over the MTFP.

Directors RESOLVED that the proposed 2021-2022 budget and
(appendix 1) was recommended for approval by the Board of Di
and that the financial KPI's for 2021-2022 continue as agree
previously.

Non Competitive Purchase — School Counsello
2022

Following discussions between the Head of Sehc
and the current supplier regarding future reqw
School, due to a change in cwcumstanw

ilised :E%%éngfield Academy;
rers as well as children
k record of delivering

> counselling skills, attachment
and also provide school staff and senior

ed to approve the non- competitive purchase of
upils at Longfield Academy and Hurworth School
2021, initially on a one-year contract (Longfield
Hurworth School, £17,745).

Directors RESOLVED that the non-competitive purchase in respect of
BC was approved. The Chair would sign the non-competitive
urchase.

8 Benchmarking Report 2019-2020

Benchmarking Data Table

The Academy Benchmarking Report for Swift Academies and
Benchmarking Data Table had been shared with Directors prior to this
meeting. Copies would be retained on file.
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The Chief Finance Officer discussed with Directors the content of the
circulated Academy Benchmarking Report and Benchmarking Data
Table.

Directors RESOLVED that the content of the circulated Academy
Benchmarking report and Benchmarking Data Table were noted.

9 Internal Assurance Report
The Internal Assurance Report (period ended 31 December 21

retained on file.

Directors’ attention was drawn to the content of the circulate
Assurance Report and the summary of key findings containediin:
report. The content of the report indicated an over. f
the systems in place at Swift Academies, which inclu only rm'\no\r\
weaknesses in the controls and compliance stand equi
the attention of management to help maintain
internal control.

Directors RESOLVED that the content o i ed Internal

10 Letter from Baroness B
The recent communica
been shared with Trustees
retained on file.

he content of the circulated communication
[ g the prbposed changes to the Academy Trust

\ The Rydal Academy (fire safety project): £171,000
This would see the replacement and upgrading of fire doors and
introduce safety compartments above ceilings to prevent spread in the
event of a fire.

e Hurworth School (fire safety project): £301,000
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This project would also see the replacement and upgrading of fire
doors and introduce safety compartments above ceilings to prevent
spread in the event of a fire.

e Hurworth School (replacement of heating system): £435,000

To replace aged system which is now past it’s life expectancy,
including heat distribution and controls to be upgraded which will
improve the whole system efficiency saving and result in cost savings.

Directors were advised that the successful CIF applications con
a contribution from the Trust of £10,000 per bid: the Trust Busif
Manager and Chief Finance Officer had taken a cautionary ag
to the commitment of funds to the respective projects.

capital works would be completed on time for reop
The Trust Business Manager advised that the proj

whole of Summer to be completed due to the
assured directors that they would be complete
adding that a contingency plan had begf:
be delayed.

Directors RESOLVED that the inf

12 Risk Registers
a) Hurworth School
b) Londfield School
¢) The Rydal Ac

The Risk Re orth School, Longfield School, The Rydal
' ies had been shared with Directors prior to
uld be retained on file.

rmed that the Risk Registers had been circulated as
overning Body meetings during Summer Term

ED that the content of the circulated Risk Registers

"' was noted.

13 olicies for Review

Va) Assets and Disposal Policy
The Assets and Disposal Policy had been shared with Directors
prior to the meeting. A copy would be retained on file.

The Chief Finance Officer reported that the Assets and Disposal
Policy had been reviewed to ensure it continued to be fit for
purpose. The titles of responsible staff had been updated to reflect
more accurately the day to day practices across the Trust.
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Directors RESOLVED that the content of the circulated Assets and
Disposal Policy was noted: the Policy was approved and adopted
with immediate effect.

b) Central Services and Appeals Process
The Central Services and Appeals Process had been shared with
Directors prior to the meeting. A copy would be retained o file.

Directors RESOLVED that the content of the circulated Cen
Services and Appeals Process was noted: the Process w@\
approved and adopted with immediate effect.

14 Any urgent other business raised under item 3
No items of urgent other business had been raised...

15 Approval of documents for inspection

16

Keith Bernstone
Longfield Tradl

<\:'r'\-J A HWALZqzel
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