Swift

Academies

Success will inspire future triumphs
Longfield Academy

Loecal Governing Body
Monday 14 March 2022

MINUTES
Nick Lindsay (Head of School), Robert Bell (Chair), Bev Clifton (Vice-Chair),

Nicola Bales, Dean Judson (Chief Executive Officer) g’ i

in attencance | Kieran Thompson: Assistant Head Teacher ~ Curriculum :

: Nick Willan: Assistant Head Teacher — Target Setting, Tracking and Assessment
Hasiey Moohan: Assistant Head Teacher ~ Teaching and Learing Progress
‘Rebecca Eldrington: Assistant Head Teacher — Challenge Support and Progress
Sarah Jones: Trust Business Manager, Swift Academias

Glen Hart: Chief Fimance Officer, Swift Academies

Chris Carr: Trust ICT Manager, Swift Academies

Emma Hickerson: Assistant Head Teacher, Inclusion and Progress

Stuart Rawle: Deputy Head Teacher i ps i
Derek Bell: Director, Swilt Academies
‘Beth Wright: Cleck, Swift Academies

ltemn | Description of discussion tien b

PART A: Procedural items I

1 Welcome, Introductions and confirmation quorum presant
It was confirmed that a quorum was present The Scheme of Delegation for
Swift Academies stated that the quorum for mestings of the Governors will be
three vating Governors. 8 (eight) Governors were present
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A round of introductions took place at the start of the meeting for the benefit of
all those present.

The Chair encouraged Govemnors to seek clarification where discussions ar
infermation were nol understoad.

Apologies for absence and their acceptance
It was reportad that apologies had been received from Nick Rees, Vicki Young
and Diractor Julie Cornebus

Governars RESOLVED that the apologies for sbsence from Govemors
were accepted and noted the absence of the Swift Academies Director.

Notification of items of urgent other business
. iterns that the local goveming body of Longfield Academy regard are of
sufficient urgency to warrant consideration at the end of the agenda

Governors RESOLVED that thare were no items of other business regarded as
sufficient to warrant urgent considersticn

Declaration of personal and pecuniary interests

a) Govermors and those present were reminded that they should complate
the Register of Interest annually to declare any relevant business or pacuniary
interest and close family relationship between members and / or other frusteas
and | or employees. Regisiers should be updated during the academic year
should circumstancas change.

All Governors present completed submitted a Register of interest,

b} to declare any personal or pecuniary interest in any matlers ansing from
the agenda of the current meeting

Gavernors and those present were reminded that they should declare any
personal or pacuniary interest in any matiers arising from the agenda of the
current meeting.

Mo declarationz of interest were received

©) Code of Conduct

Governors were reminded they had signed the Governors Code of Conduct,
upon appointment to the Longfield Academy Local Governing Body. It was
confirmed that signed Governors Code of Conduct were held on file for all
Govemors of the Local Governing Body of the Longfield Academy.

Approval of minutes | review of actions [ matters arising

Dirafl minutes of the Local Governing Body meeting of Longfield Academy
held on Monday 4 October 2021 had been shared with Governors prior 1o this
meeating. A copy would be retained on file,
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6

Govemnors RESDLVED that the minutes of the Local Governing Body
meeting of The Longfield Academy hald on Monday 4 October 2021 were
confirmed as an accurate record of the mesting and should be signed by the
Chair. The Clerk would liaise with the Chair to arrange a signed copy of the
approvad minutes are retained on file.

PART B: Business items for discussion

Chair's Report

The Chair reported 1o Governors that they had attended a several pupil
disciplinary meetings since the last meeting of the Local Governing Body. The
Head of School confirmed that the complaint that had been escalated to Stage
Z had now been resolved and there were currently no ongoing complaints at
Longfield,

Head of School's report, including Chief Finance Officer and Trust
Business Manager and Trust ICT Manager report

I The Head of School's Report, SEF / Action Plan and Risk Register had been
shared with Governors prior to the meeting, Copies would be retained on file,

I The Head of School reported to Governors that pupil pumbers for September
2022 wate lower than in recent years.

A Govarnor staled fhat the reductionin pupiFnumbers applying 1o Longfisld
was disappoiniing and belisves the wider reputation of the school was cause
ior CONCem

A Governor asked for clarfication of plans to monitor the poor behaviour that
ihe schooi had been expafisncing siice the start of 2022,

The Head of Scheol clarified that the Leadership Team are looking into quality
of intervention lo help find the root cause of behaviour to help reduce the
behavioural and conduct issues that Longfiald has been experiencing, they
stated this is already underway. However, the behaviour plan that had bean
communicated to stakeholders prior to February half term, and implemented
after half term had baen very positive and the school had returned to the
conduct that it had saen prior to the significant peried of staff absence thal the
school had experienced in the period January/February 2022,

The Chief Executive added that fhe school has been on a long journey since
joining Swift Academies and that many improvements have been Im plemented
so far, September 2021 was the best starl to an academic vear in recent times,
They also stated that there have been many extemnal factors which have baen
barriers to the School's improvement journey which include significant staff
dbsences during the pandemic and lack of availability fram supply agencies,
He confirmad that a reset regarding behaviour and expectations had been a

GOvernancea

Llerk
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priority and he had worked clesely with Stuart Rawle and Rebecca Eldrington
o devise and Implement the plan,

A Governor commented that the past cannol be changed but welcomed the
plan and the communicafion regarding the positive impadct of the plan.

A Governor commented that the school can't suppoft ane child at the expense
of the classroom

The Chief Executive confirmed that communication would be a focus for
iriangulation to ensure consistency for all staff, pupils and parents.

The Assictant Head Teacher (Teaching and Leaming Progress) commented on
recent improvement in whole school behaviour and atmosphere, They stated
recent obearvations of classes and teaching have been calm and focused and
this has aleo been evident during unstructured times. Pupil punctuality has
seen a significant improvement which has also reduced disrupbon.

The Deputy Headteacher added that there has been a significant improvement
in staff absence levels which has been a determining factor in the recent
improveaments.

The Chial Executive Officer thanked all for their input and comments.

Emma Hickerson (Assistant Head Teacher) drew Govemnors attention Lo
Section 1 of the Head of School report. They reported to Governors that 21
pupils have joined Longfield since September 2021 and 11 puplls have =it
The Assistant Head Taeacher informed Governors that thera had been 2
permanent exclusions for assaull in the reporting period and a further 5 since
the report was finalized. They acknowledged that the exclusion figures wera
high but clarified that permanent exclusions were a lasl resort once all othar
options had bean explored. They informed Governors that suspansicns al
Longfield stil ramain high. School have identified pupils who regularly disrupt
the schoal day and one-te-one tutoring s in place for those pupils instead,

A Governor guared if tha pupils were still being given the same wiork in the one
io orre UlGring session as they would ba given in the cassroom The Assistant
Head Teacher confirmed thai the pupils are given the sama work In ona 1o one
tutoring, s |ust about ramaving them from the dassreom anvirenment &0 thay
arz nol given the opporiunity (o be disTuplive. The Deputy Head Teacher
retterated that the key poinl Is thal the dismuptive pupils are being removed from
the classroom but are sill given the same opportunity to leam through the one
1o gne tulonng, processes to reinlegrale those puplls are aiso being addressed.

The Assistant Head Teacher also reporled to Governors that many pupils that
have been suspended are coming up to a 45 day suspension, If they were to
reach a 45 day suspension, this would automatically fngger a Permanent
Exclusion.
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Attainment and Progress I

Mick Willan [Assistant Head Teacher- Target Setting, Tracking and
Assessment) drew Gowvernors attention to Section 2 of the Head of School
Report. The Assistant Head Teacher informed Governors that both the
predictad progress 8 score has impraved from -0.02 1o 0.06 and attainment &
score has improved by hali a grade per pupil for ihe cument Year 11 cohaort.
The percentage of pupils in year 11 who have level 5+ ar level 4+ in both
English and Maths have both increased from the last uplift again showing a
posilive upward trend with these puplls. Ebace entries are slightly down but the
percentage of level 44 within the year group have increaszed, '

Currenl year 11 teacher predicted new data thal has now been compared to
2020 SISRA estimated grades 3o that we can compare like with like-across

previous year groups. The Autumn 2020/21 was from 2018 estimated grades, 1
thus the difference in dala. The progress for curren! year 11 is around flal zero
fram thie summer term and some of the 4+ English and Maths have converied
o 5+ which shows in the table current year 11 2020727

The current Year 10 spring predictions show a shight improvement in attanmeant
from results of our lasi set of validated data in 2019 when they wera at a similar
paint in year 10 (43.77 compared fo 45.3) The progress 8 scores are simiar af
around -0.2. The combined English and Maths Level 5+ and Level 4+ are
slightly lower than in 2018 more so in the Level 5+ than the Laval 4+ The
Ebacc percentage uptaka is lower than our current year 11 as is our pupil's
attainment at a standard pass of level 4+.

The Head Teacher informed Gevernors thal due to the Covid pandeamic there
have been gaps in pupil knowledga, however these gaps have been identified
and plans have bean pul in place to address tham i.e. ona to ona tuloring.

Curriculum Planning

Kieran Thompson (Assistant Head Teacher = Curriculum) drew Governors
attention 1o Section 3 of the Head of School report. The Assistant Head
Teacher reported 10 Governors that options evening had taken place virtually
thig: year. Interviews will follow and the Depariment Leads will have the
opportunily io advise pupils further surrounding their option chowce. EBace
eligibility for current Year 11 is 20% due lo sit exams in 2022, The Ebacc
percentacs for Year 11 leavers was 14.5%. Year 10 is at 16%.

The Assistant Head Teacher informed Governors that there is a vacancy in
Sciance and currantly recruifing for that that role.

A Governor guarad if the vacancy in the Pastaral team had been appointad
Tha Haad Teacher clarifiad that the Trust wiil look at the structure of the
Leadership Team and appoint for that mole for September.

Swilt Academies
Fegisiered ollice addresa
Crof Road. Hursorh an Taes, Darlington, County Durham DLE 206G
Company Regisiration Mumbar 07533371
Paga B of 12

denoiss Suppor And chalendes provided by LGovemors



Financial Management

The Chief Finance Dfficer referred to Section 4 of the Head Teacher's report
and nformed Governors that the outtum report was prepared at a time when
we were gradually retuming to normality and hopefully no further lockdowns
wera enforcad. thus meaning any additional costs in raiation to Covid wera
rmirimal,

Monihky management accounts are shared each month with tha Board of
Directors, The CFO & CEO liaise with the Chair of the Trust on any urgentl
mattars. The school are predicting a amall deficit at the 31 August 2022 We
have confinued o invest in premizes improvements and repairs.

Confirmation of the funding allecation for the next academic year has been
received. This shows an overall increase of £148k despite pupll numbars
reducing for Sepiember 2022, the increase will help counteract rising inflation
costs,

The Chair commented that despite unknown impact of the pandemic the
budget forecast was very close 1o aclual spand

A Governor gueried the current position of the School reserve fund

The Chief Financial Officer confirmed that reserves were £140k

The CFO stated that all contracts continue ta be reviewad on a regular basis
although it is bacoming increasingly mora difficull o find savings due to rising
coots,

The Chief Finance Officer reported to Govemors the findings of the Gender
Fay Gap report from 31¥ March 2021,

Female Male
Lower Quarlile Band 92.42% 7.58%
Lower Middle Quartile Band 75.76% 24.24%
Upper Middle Quarfile Band B3.64% 36.36%
Upper Quariile Band 64.62% 35.38%

The table shows that within Swift Academies there is a highar proportion of
women in alf quartiles, but especially in the lower and lower middle quartiles.

The majority of staiff are in the lower pay quariilas, which have traditionally bean
represented by females in cccupations including catering, lunchtime supervision,
administration and education support staff.

The CFQ provided an update to Governors regarding the NJC pay award which
has been pending since April 2021. They confirmed thal this has now been
agreed and all NJG {support) staff will receive an uplift in salary equating to
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1.75%, this will be backdated to April 2021. As this rise was expected the costs
hawve been budgeted for.

Trust IT Update

The Trust ICT Manager reported to Governors that Longfield's water damaged
server room had been replaced and is now split across three separate rooms to
pravant any future issues. This was funded by maoney received as part of a
insurance clalim. Longfield will rot require any significant investments in
infrastructure for at least the next 5 years. Longfield have received over 120
DFE laptope as part of the remote learning initiatve. These lapiops are now
being absorbed into the school and are being used in classrooms to assist
teaching and learning.

Schedule of Contracts

The Trust Business Manager advised that ail contracts service level
agreements continue 1o be reviewed individually as they expire, and bast valus
and quality sought for each agreement

Estates Management/ Health and Safety

The Trusl Business Manager referred to the Estales Management and Health
and Safety sactions of the Head of School report.

The Trust Business Manager updated Governors regarding the Capital
Improvement Fund (CIF). Applications for the 2022/2023 fund were submitted

to the DFE via the online portal in December 2021 and results are expected in
April 2022. This year applications were submitted to:
1. Upgrade the heating distribution and pipework throughout school to

compliment the new boller system
2. Imgrove Fire Satety and compartments

A Governor asked what the conseguances would be if CIF bids were
unsuccesshul

The Trust Business Manager advised these could be re-submitted for a future
furd. They confirmed that there were ne health and safely related concerns but
the bids would help support future proof the building and improve tha
infrastructure.

The Trust Business Manager also advised Govemors that an estates sirategy
and maintenance list was regularly monitored and updated in conjunction with
a mambar of the Leadership Team, Site Staff and the H&S Link Governor
Frior to each period of school closure priorities are agreed to ensura the school
premises is effectvely managad.
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Premises and H&ES Audits are due to take place in April 2022, feedback will
be provided to Governors regarding these reports at the Summer LGB.

The Trust Business Manager also informed Gowvermnors that the second phase
of Condition Data Collechon Surveys (CDC) was underway and |ongfield
Academy had baan given a provisional date of 2023,

| They advised Govermnors that the Envirenmental Health department awarded a
& star rating for hygiene at a recent inspection.

The Chair requasiad thal The Trusl Business Manager passed thanks and
congralulations to the Catering Team for a great achievement.

Quality Assurance

The Head of School advised Governors that Longfield Academy remains &
sponsored estabishment and currently has no Ofsted rating. The Educational
Development Partner continues fo visit school on a termiy basis to ensure &
robust process for quality assurance is in place and to support school to
achieve its' improvement objectives

Safeguarding and Well-being

Mandy Payne (Designated Safeguarding Lead) informed Governors that all
staff had completed thair Level 1 Safaguarding training and Level 3
Ssfeguarding tramning is dalivered when raquired. The Designated
Safeguarding Lead advised they had been exploring options with Tha Chiaf
Financial Officer for supervision agreement for DSL's, a provider bas been
identified to defiver a bespoke package and ensure confidential suppor ia
available 1o staff who may require this.

A Governor commented thal (his was a posiiive move and a mugh negded
resolres for stafl wellbeing.

The School Community- SRA

The Deputy Head Teacher drew Governors attention 1o Section 7 of the Head
of School's Report. Longfield has implemented a strategic plan to caplure the
views of both internal and external stakeholders. Exit interviews are
implemented as part of the staff exit process. Working closaly with HR Partner
to support on-going sickness review meelings.

School Self-Evaluation Form (SEF) / Action Plan

The Head Teachar reported that the information contained in the SEF had
been updated to reflect the current position in school, including contextual
information and with the additton of School Improvement Pricrities overview
page and the quality of education development journey.

Swilt Acadamiss
Fegisbaned office addrass!
Gt Road, Muworh on Tess, Darlngian, Goonty Durham RLE 216
Company Registration Murmber 07533271

Fage 8 of 12

denotes suppart and chalianoae providesd by [Bosamorg



Governors RESOLVED that the contenl of the ¢irculated Head of School's
Report and SEF/Action Plan and information reported, were noted,

Chief Executive Officer's Report

Tha Chief Executive Officar's Report. Scheme of Delegation and Trust
Development Plan had been shared with Governars prior to the meeting.
Copies would be retained on fila.

The Chief Execulive Officer provided and update on Head of School
mecruitment at both Hurworth and Longheld; in terms of Hurworth, thay advised
a candidate was successful at interview on the 10th February and will join the
Trust on the 15t Septembear 2022,

In ferms of Longfield, the advertisement has now closed, shortlisting had taken
place and interviews wera scheduled for the 168" & 17" March 2022, The Chiaf
Executive Officer thanked Longfield's Governors for their confribution in the
Process,

& Governor sugoested thal the Risk Registers are reviewed and appropriate
timescales considerad for each sk

Tha Chief Executive Officer canfirmead this recommendation will ba taken to
Directors on 1% April 2022,

Chairs / Vice Chairs of Local Geverning Body

An invitation would be shared with respective Chairs and Vice Chairs shorily, in
preparation for the termly meeting with the Chief Executive Officar, Chisf
Finance Officer, Trust ICT Managerand Trust Business Manager. The
meeting was planned 1o fake place virually from 1:30pm on Friday 18" March
2022

Scheme of Delegation
[t was reported thal there wara no changes to the circulated Schamea of
Delagation,

Trust Development Plan 2020-2021

The Chiaf Executive Officer reported that the Trust Development Flan had
been reviewed and updated by the Executive Leadership Team and is included
on the agenda for Local Governing Body mestings for review. The Plan would
be presented to the Board of Directors on Friday 1st April 2022 for review and
approval.

Govarnors RESOLVED that the content of the circulated Chief Executive
Officer's Report, Scheme of Delegation, Trust Developmeant Plan and
imformaltion reporied, was noled.
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1

Single Central Record: for signature by the Head of School and Chair

The Trust Business Manager agreed to mest the Head of School and Chair of
the Local Governing Body (Longfield Academy) in order to review the Single
Central Record, immediately after thizs meeting of the Local Govemning Body.

Gavarnors RESOLVED that the information was notad.
School Uniform Review — September 2022

The Head of School stated this was a welcome development from the
Department of Education. Thay advised mealings have taken place with local
uniform suppliers regarding different options that may be avaliable 1o ansure
schoo| meels requirements. For example, oplions may include iron on logos
instead of ambroidery to anable parents 1o buy lower priced items if they wish.
Moving forward school will consider the besl option for pupils and families.

Governors RESOLVED thal the links were recaived prior lo the meeting and
noted this change.

Policies for approval | review | information
The Head of School drew Governors attention to the policies for information
and approval.

a) For information - Swift approved policies: Appraisal Policy; Pay Policy
for Teachar and Support Staff, Complaints Procedure; Health and Safely
Puolicy; Asbestos Trust Stalement of Intent; Equality Objectives; Codea of
Conduct (Employees); Biometric Data Policy; Finance Policy; Online Safety
Puolicy; Data Retention and Destruction Policy; Business Continuity Strategy;
CCTV Policy, Substance Misuse Policy; Risk Management Policy and
Frocedure

b) For information = School reviewed policies - Anti-bullying Policy,
Azsezsment, Brifish Values and Collective Worship Policy, Tracking, Setting
and Mentoring Policy, Attendance Policy, Equal Opportunities Policy, Equality,
Diversity and Community Cohesion Policy, Healthy Lifestyles Policy,
Homework Policy, Mumeracy Policy, Public Examinabons Policy, Quality of
Education Policy, Young Carers Folicy.

cl Far approval — Statutary reviewsad policies - Diecpline (Personal
Devalopment, Behaviour & Wekfare) Policy, Provider Access Policy, PSHCE
{(RSE) We are Langfield Policy and SEN Policy.

Governors RESOLVED that the circulated policies, including any changes,
wera noled and any naw policies wera APPROVED and adopted with
immediate affect.

Trust
Busineszs
Manager
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13

14

Disadvantaged Pupils (Pupil Premium) Strategy 2021-24

The Disadvantaged Pupils (Pupil premium) Strategy 2021-24 had been shared I
with Governors prior fo the meeting. A Copy would be retained on file,

Governors RESOLVED that the content of the circulated Disadvantaged
Pupils Strategy 2021-24 including the addition of the information above, was

noted. I

Special interest governors- allocation of roles for 2021-22 and verification
process:

a) Premises / Health & Safety: Vicki Young

b) Safeguarding & Community: Liam McCavanagh

c} Looked After Children (LAC): Rober| Bell

d) Special Educational Needs (SEN), including SEMH: Bev Clifton
a) Finance: Nick Rees

f) Values, Community & Equality: Mandy Payne / Jenni Bowe

q) E-zalely, Careers & Transition: Laura Snowdon

h) Standards {Teaching, Learning, Curriculum & Progress), sarly
carears framework: Sarah Glover

i) Reward & Sanction: Micola Bales

1 Attendance & Punctuality: Nicela Bales

k) Achievemant & extra-cumricular: Laura Snowdon

The Chair recogniged that some Govemors may have found it difficult to attend
sehool in parson during restrictions of the recent pandemic and encouraged
Gavernors to contact there nominated Enk within school 1o arange a visil

The Governor for Rewards & Sanction, Altendance and Punctuality
sommented hey had attended school recently and left feelmg re-gasured that

Ssues surmplnding aliendance wers predominantly eovid relaied,

Governors RESOLVED that the allocation of roles and verbal updates had
been agreed and naoted.

PART C: Standing Items |

Feedback from MAT Development Session held on Thursday 10 February
2022

The Head of School provided a brief reminder of the bespoke MAT
development session ran in February 2022, They confirmed thal feedback was
very positive fram thig,

They advised Govemors that the next session would be a Trust mesting and
focus on the results from a recent skills audit.
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16

17

18

Chairs | Vice Chaire of LGB and Executive Leadership Team
« Friday 18® March 2022, Friday 24 June 2023

The Chair confirmed they would be in attendsnce on Friday 18" March 2022
PART D: Concluding ltems

Any urgent other business raised under tem 5

No urgent items of cther business were identified under ltem 3.

Approval of documents for inspection

Governars RESOLVED thal the agenda, approved minutes and supporting
decuments be made available for public inspection with the exception of
information concerning identifiable pupils andfor teachars.

Date and time of future meatings {all from 4.30pm): Local Governing
-Eﬂdr Monday 20 June 2022

MAT Development Sessions (all from Spm)
. Thursday 7 July 2022

Chairs / Vice Chairs of LGB and Executive Leadership Team (all from

1:30pm)
. Friday 18 March 2022

These minules were approved by the Local Governing Body of Longfield
Academy. as follows:

a0 Jus 201t date

Signed by: (Chair) ¥ ¢ ©5 —

Printednama: ___(ﬂ AT [EL
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